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What is a Conservation District?

What does a Conservation District Do?

The |_ackawanna Countg (onservation District is a lcgal subdivision of state government, established bg
| ackawanna Countg (Commissionersin 1958. The Districtis rcsPonsiblc for conservation work within the Countg‘s

boundaries. Thcsc efforts are intended to imProvc the health of the soil, water & other natural resources.

The Districtis govcrncci by avolunteer Boarci of Directors. Members of the Board are rcsPonsiblc for setting iong
term goa]s & objcctivcs, as well as Prioritizing District efforts. Conscr\/ation District staff have cxPcrtisc in a diverse
range of conservation toPics such as: stream health, soil & water conservation, dirt & gravcl/low volume road

maintenance, environmental education, agricultural land Prcscrvation, nutrient management & agriculturc best

management Practiccs.

District Acquires a New Home

In SCPtcmbcr, the District Purciﬂascd a commercial ProPcrty at
1027 South Abington Road, South Abington Townsi’iiP.Thc
District was successful in achicving a goa] set years ago, to
establish oPcrations at a location we own. After a quick
conversion of the space within the bui]ciing, the District moved in
carly November. The District P]ans to utilize the buiiciing to
showcase cxamplcs of conservation Practiccs individual

homeowners can undertake on their Propcrtics . Frcjccts such as

porous pavement, rain garcicns, rain barrels and cstablislﬂing

Po”ir\ator and wildlife habitat are Planncci.

E rosion and Sedimentation Pollution Control Program
Administration of the Chaptcr 102/NFDES Permit Frograms continues to be one of the District's

cornerstone programs. Required activities within this program are: [ rosion & Sediment Pollution Control lan
(E 85) reviews, earth disturbance site inspections, (NPDE.S) National Pollution Discharge [ limination System
permit processing, and complaint investigation.

PA Codetitle 25 Chapter 102 requires the development and implementation of an £.85 plan for all carth
disturbance activities in special protection watersheds and for earth disturbance activities of 5,000 sq ft orlargerin
non-special protection watersheds.

These regulations also require stormwater discharges during construction activities to be authorized under an
NFDLES permit. General NFDES permits can be authorized in non-special protection watersheds (Chapter 93
classification of (CWP-MF) cold water fishes-migratory fishes or lower) and by an |ndividual NFDES permits in
special protection waters (high quality or cxccPtional value). Frojccts in Special Protection Watersheds have

additional rcquircmcnts to l‘lC]P Protcct and maintain the existing water quaiitg.



During the 2022 calendar year 126 .65 plan reviews
were conducted, 149 F 65 inspections comPlctcd, information
and/or technical assistance provided to 694 individuals through
meetings and telephone conferences. |naddition, 35
NFDE.S permits were reviewed. T he total earth disturbance

associated with new £ 65 Plan reviews was 38% acres.

Dirt & Gravc' Road/] ow Volume Road Program

The goal of the Dirt & Gravel Road/| ow Volume Road Frogram is to create a more cnvironmcnta”y & cconomica“3
sustainable low volume network tl"II’Ongl’l education & Projcct ?unding. The | ackawanna Countg (onservation

Districtin Parl:ncrslqu with local municiPa]itics has undertaken many road imProvcmcnt Prcjccts since the bcgirming of
the program in1998. T hese Prcjccts address the stabilization of road surfaces, clrainagc swales and road banks.
The installation of cross PiPcs, drain tile and outlet Protcction are cxamPlcs of Practiccs cligiblc ForFunding under
the program. The low volume road component was added to the program in2015. |n2022, the District and its
partner municiPalitics comP]ctcc{ two Dirt & Gravcl
Road and one | _ow Volume Road Projccts in three
different municiPa[itics within |_ackawanna County.
T otal value of all Projccts was $179,437.22. This
Figurc includes both grant{:unc]s and in-kind
contributions from the municiPalitics. MuniciPalitics
interested in c]ualhcying forthe D&(/1. VR
Frogram must have a rcPrcscntativc attend 5|:>ccial
training. Aclditional information can be obtained bg
contacting the District.

2022 Seedling Sale
QOur annual sccc”ing sale continued in 2022 with a record number of sccc”ings sold at the APri] Sale. We

had over 120 orders Piclccd up tl'lrough our drive thru Pick—uP. We offered a variety of different P]ant sPccics. This
Past year vanreties included: applc, Pcach and Plum fruit trees, Conco]or ]:ir trees, b[ucbcrrg busl’rcs, strawbcrrg
Plants, Pin Oak and American Arborvitae sccdlings, Mini-C osmo, Dianthus and lmPaticn Flowers. This year we
also offered deciduous azaleas as well as a Northeast Annual & Perennial Wildflower Mix. The money raised from
the sccc“ing sale funds our scl'xolarsl'liP program for| ackawanna County high school seniors.
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Chesapeake Bay Program

T Chesapeake Bay & Agricultural Conservation Programs - Eric Johnson

2022 proved to be an exceptionally exciting, busy year within the Conservation District and our agricultural
programs. Thanks in large part to funding received through our 2022 Countywide Action Plan (CAF) implcmentation grant,
we were able to make significant headway with promoting and installing best management practices in |_ackawanna County.

Part of the 2022 CAFP grant was utilized to plant riparian '
forest buffers on 2 farms in the E.lm Prook watershed of Scott
TWEF.In Partnership with our contractor, Williams [Forestry, we
planted a diverse mixture of trees and shrubs on approximately 3.5
acres and protected a nearly 2200 foot section of stream. T hese
buffers will help stabilize the banks of [ Im Brook, while capturing
and utilizing nutrients from upslope areas that would have otherwise

entered the watershed.

|n addition, we were able to install several “hard” Projccts
tl’urough ourAg BMFP Frogram‘ Our existing County Func{ing was
lcvcragcd with additional Func!ing from the 2022 CAF grant. Those BMF’S included a roof over an existing manure stacking
area, a sPring dcvcloPmcnt that will be utilized for livestock watering, and a stream bank Fencing Prczjcct that included a
stabilized animal crossing.

2022 also marked the final year of our “H’)asc i Chcsapeake Bag lnsPcctions. The purpose of these farm
insPcctions isto: 1) vcri{:y the existence of rccluircd manure management and erosion and sedimentation control Plans, 2)
idcntiFg any 5igni1cicant resource concerns on farms, and 3) promote the installation of agricultural best management Practiccs
(BMF’s) and Provic’c information on other District programs such as [armland Preservation, No-till and the |_ackawanna
Countg A@BMF Frogram. ]n 2022, 50 farm insPcctions were complctccl as rcc{uirccl l:)g FA DEF

QOur Soil Health and Ec{uipmcnt Rental Frograms had a busg year. With the addition of our no-till corn Planter,
Purchascd with 2022 CAF grant \cunc{ing, we Plantcd 375.8 acres Lackawanna Countg. OF those acres, 258.9 acres were
no-till cover crops. We also rented our bulk material sPreacIcr to 3 farms to sPrcacl lime in 2022.

l_ool(ing ahcacl, we are Planning for another great year in 202% for our
programs. We will be moving into “Phase 27 of our Cl‘lcsapcakc Bag insPcctions. The
goals of this effort are to take a more in~clcl:>t|~| look at manure management and soil
erosion Plan imP]emcntation, as well as gatl‘:cring data on Prcviouslg installed bMF’s
that could contribute toward our Countg nutrient and sediment reduction goals. We will
conduct 25 such insPcctions in202%. We also Plan to install several Projccts t]'!rough
our AG BMF Frogram including stormwater management, roof runoff control sgstcms,
streambank Fencing, stabilized animal crossings, Fcncing for rotational grazing, and more!
Additional Funding was Provided to bolster the program viaour 2023 CAFP
]mplcmcntation Grant Funcling which puts us in a great Position to install additional

BMFP’s in 2023! Stag tuned for more details as we look forward to continuing to do our

part to protect water qualitg here in |_ackawanna Countg and in the Chcsapcake Bagl



Farmland Preservation Program

2022 was anothcrgrcat year for the Farmland Preservation Frogram. The majoritg of the workload involved
completing all the steps rcquirccl to prepare farms from our 2021 aPPlication round for State Board aPProval and c|osing. In
2022, we Prescrved 2 tracts totaling 16%.87 acres in Benton and Grccmcicld Townships. Fu nding for fchcsc Purchascs was
Providccl through the Commonwealth of PA. Ore of those easements, the Maria #1 farm in Benton TWF, was the first
Prcscrvcd in | _ackawanna Countg Partncring with the Natural Resources (onservation Service’s Agricultural
Conscrvation E_ascmcnt Frogram (NRC5~ACEF) With these easements, we now have Prcscrvcd a total of 625%.17

acreson ]/ Parccls in |_ackawanna Countg since the program Prcscn/ccl its first farm in 1996!

|n addition, the District spent a Iargc Portion of time working with 2022
program aPP]icants. We received 4 cligiblc aPPIicatior\s forthe 2022 program year.
While one farm oPtccl not to move forward, Func{ing was offered to the remaining %
Parcc]s, in addition to a 4" Parcel that will be donated to the Program! Since then, a
largc block of time was been spent gathcring the rcquirccl forms and information,
complcting farm aPPraisa]s/survcgs, and other steps in the process to Purchasc
easements on those Propcrtics. l:unding for the easements will come from both State

and Count}j Purchasc funds.

The District continued to Provic]c technical assistance and guidancc to several

interested Jandowners Iooking to applg for the program in 2023. With no current “wait-

list” for the program, all applications received will be new landowners for our 2023
{:uncling round. Our application Pcriocl closes on March 19, 2023. |n order to preserve additional acreage in, we again will be
|ool<ing into Potential Par‘tncrship with the NRC5~ACL:_F program and we have secured additional Funding from

Lackawanna Count3 towards future easement Purchascs.

| ast but not least, we spent time comP]cting biennial m

easement insPcctions on our program farms. This included the
insPcction of 38 easements under the control of 33 different
fandowners. Due to the continued effort to minimize direct
contact (where applicablc), these insPcctions were complcted
without landowner contact via “drivc~bg” insPcctions. While it
didrt allow for the normal opportu nity to meet with all our
landowncrs, we were still able to saFelg meet our program

obligations and see how Propertics have changccl or

Progressccl overthe years.

Giiven all of this, we consider 2022 a very successful year and look forward to continued Pursuit oFourgoa|s of

Protecting farmland for future generations in | ackawanna County in 202% and bcgoncll



Watcrshccl Ncws

F cnnsq/v.am]a C/:csa'pcakc 5&(4 F hase 3 Watcrsﬁccf /m'p/cmcntaﬁbn F/an

grrrospaadineon s g LCCD was awarded $55,000 tl‘lrougl’l the Fcnnsg!vania Community (Clean Water

Il Doy Yo Corumtyuide 2eTion Ram
o Qv Weerr

Jmplementation Grant to complete two riparian buffer projects. Approximately 7.7 acres

of buffer were planted across three properties to support the [ Im Brook and [_eggetts

Creek initiatives of our County Action Plan (CAF). A rain garden was also established
T T i Olyphant using a $2,500 grant award from PACD.

2022 [ ackawanna County Enw‘mthon

The 2022 | ackawanna Count [ _nvirothon competition was held in-person at the Joc Terry Civic (Center
9 P P Y
in Scott TWP' after having taken P|acc virtua”y overthe
Past two years due to the COV]D—I 9 Pandcmic. chcn
local schools were re resented across nineteen teams of
P
students on competition day. Lakc]and #2 took 1° place,
P Y P

the Riverside Rhodade Warriors came in Z”A, and
Abing’con #2 came in §rd. Cor\gratulations, | akeland #2!

|n Mag, L CCD attended a thrccdaﬂ stream channel data collection field training hosted
bg USGS on the West Branch of the |_ackawanna River. Farticipants Jearned how to
select and establish channel reference sites, measure sediment clcposition ina Floodplain,

and to collect data on scvcral l(cg characteristics of a stream.

Stafting Change - Watershed. 5pcaéﬁbt

Abfter 12 years of dedicated service toward conserving our

waterways and cc{ucating our community, Iong-timc LCCD
Watershed 5Pccialist Cl’xcryl Nolan retired this fall. K atie
Gr33 was hired to fill this role. ]’"‘Iailing from northwestern

Fcnnsg]vania, K atie is excited to do her part to protect our

water resources and to educate and connect with the local

community!
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